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KCASA Annual Report 1 April 2021 to 31 March 2022 
 
Chairman’s Report 
Following an 18-month cessation, aquatic competition came back to some form of normal in autumn 2021.  The 
restrictions we had all endured since Covid-19 hit in March 2020 were substantial and the lack of proper 
competitive opportunities for athletes showed.  All disciplines have worked hard to rebuild their programmes and 
it is pleasing to report that, at the time of writing, standards appear to have returned to near normal.  I applaud 
the efforts of those at clubs who worked tirelessly throughout this time to keep clubs alive.  I know how difficult it 
was! 

KCASA also endured a tough time with limited opportunity to meet and support activity, but we have come 
through and are again working to deliver and support appropriate activity within the County.  As seems to be the 
way in all organisations, our team of volunteers is now smaller than it was with members having to make tough 
decisions about their ability to give up their time, and we are actively seeking new support.  If you would like to 
join us then please get in touch.  In particular, we are in search of volunteers who can take a lead in supporting 
Disability/Para swimming and Diving.  Neither discipline is currently represented at County level and as such, will 
be missing out on the funding and support that is readily available.   

In addition, we are also looking to appoint a Development Coordinator who will also be a member of the 
Management Committee.  If you are interested in this role, then you will be able to view the responsibilities on 
the Kent Swimming website. 

Winter 2021 saw KCASA launch its ‘back to the pool’ grant scheme with clubs invited to apply for funding to 
support their return to training.  The scheme was set up to be as restriction free as possible with the only 
requirement being that the funding was not used to cover routine pool hire costs or wages.  Clubs were 
encouraged to spend the money on running activities to promote themselves and attract new members.  
Feedback about the scheme was positive and it was great to see KCASA funds being used to support clubs in this 
way. 

Whilst some areas in the County are well served with pools, others are not.  The pool stock that we have in Kent is 
not great to say the least.  It is desperately sad to be in a position whereby there are no pools within our County 
that are either capable or willing to host our main Swimming Championships.  Members of the Swimming 
management team have been working tirelessly for months to secure pools for their 2023 Championships and it 
currently looks as though all of the competition will have to take place outside of the County.  Whilst KCASA has 
no say in where and how new pools are built, we are keen to support any activity that is taking place and have 
been involved in several recent consultation meetings.  If you are working with your local authority on a pool 
project, please feel free to involve us and we can look to support you where possible. 

Finally, I would like to say a huge thank you to all involved in the day-to-day running of aquatic sports in the 
County.  Well done!  I know that the work that you do is sometimes thankless but it is amazing, and thousands of 
sportsmen and women of all ages and abilities can only do what they do with your support.  Keep up the great 
work and as always if I, or any of my colleagues at KCASA, can help you, please get in touch. 

John Burdett 
 
 

President’s Report 2019-2021 
Do you remember the summer of 2019? I was a man with no mask, looking forward to the coming year and 
feeling proud to take on the Presidency of Kent Swimming. 

The day after the ACM, I started my presidency with an invitation to present the awards at the Kent Synchro/ 
Artistic Swimming Championships in Canterbury.  I was delighted to meet Jenny Gray and loved the award 
ceremony where all competing swimmers lined the four sides of the pool. 
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On one of the hottest days in June I presented the Kent cups and medals at the joint London and Kent Open 
Water Championships in the murky waters of London Docks.  And the very next day it was back to Medway Park 
for the Kent Masters Championships.  The Swim England Summer championships saw me officiating at Sheffield 
where I was pleased to see many excellent swims from our swimmers from the whole of Kent, from Thanet in the 
east to Bromley in the west. 

Back at Sheffield in October with the Kent County team where they certainly gave us all an exciting day.  This was 
an event that the team can be proud of, both the successful results in the pool, and a weekend that showed their 
maturity and team spirit. 

This combination of athletic ability and team spirit was also shown in November at the Kent Masters Inter County 
meet at Horsham where it was a pleasure to see the Kent swimmers throughout the whole age spectrum of 
competitive swimming. 

In December I was lucky to be chosen as part of a team of Kent Officials at the new International Swimming 
League in London.  This was the first time that Disco met Grey-Haired Officials! - all in front of the world’s leading 
swimmers in the LAC. 

After the Sheffield winter championships there was the usual post-Christmas rush to get a Kent Championship 
time.  With the luck of a last-minute venue change we enjoyed our County Championships with one weekend at 
the LAC and two weekends at Crystal Palace.   

These were made possible by the fantastic planning of Alan Davidson and his team and the amazing live stream 
presentation by Marc Leman.  With the generous support of the spectators at the Championships, the President’s 
Charity was able to donate over £1,500 to the Kent, Surrey and Sussex Air Ambulance. 

And then, on 29 February 2020, the swimming world stopped.      

But now we are in a brand-new world.  Despite the stop-go decisions of politicians who clearly didn’t understand 
the Sport of Swimming, we have survived.   

Driven by the Kent Management team, Coaches, Club Volunteers, Parents and, of course, our swimmers, I know 
that Kent Swimming can look forward to a successful future. 

Malcolm Keysell 

 

President for 2021-23 

 

Alan Davidson has been volunteering in swimming since 2011, initially 
on the committee and as treasurer of City of Canterbury Swimming 
Club.   

In 2015 he joined the Kent committee and has been Instrumental in 
taking the county swimming championships Long Course, and 
implementing the Swim England Pathway for the championships for 
the past six years.   

Outside of swimming Alan is a best-selling author and owns and 
manages an accountancy practice. 
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Financial Report for the year to 31 March 2022 

Funds 

The funds held in the bank have increased from 31 March 2021 (£96,974) to 31 March 2022 (£107,451) by £10,477. 
We are, therefore, still in a very healthy position 

Kent Swimming Championship 

It was good for all of us to have the Championships running once again this year. As always, these have been run 
incredibly well and added to the funds of the Association, allowing us to be able to continue funding all parts of 
the KCASA 

County Levy 

As has been the case for the last few years, we again raised a County Levy via Swim England membership fees. 
This we intend to continue to do to ensure that all swimmers help to pay for county events in all areas, including 
development, rather than further burden speed swimming via higher entry fees for county competitions. 

The level of income in the 2021-22 year was, as anticipated, lower due to the loss of a significant number of 
swimmers from all disciplines as a result of the long lay-off experienced in the previous year, but we anticipate 
this increasing again as new swimmers enter the sport. 

Return to swimming funding 

As stated in the previous year’s report, the return to swimming funding was paid out to all clubs that claimed it. 
This not insignificant sum has, I hope, helped to ease the burden placed upon all clubs as a result of the long 
periods of inactivity in the previous year. 

Level 2 Coach Bursary 

With many clubs not able to continue with Swim Mark accreditation, and the additional burden being placed on 
clubs in requiring Level 2 coaches on poolside going forwards, we decided to assist all clubs by assisting with the 
cost of L2 coaching courses.  

Details of this were sent out to all clubs and I am pleased to say that some clubs are now starting to take up the 
bursary. 

 Ian Howes 
 Treasurer and Trustee 

 

Development Report  

Due to the Covid 19 pandemic we did not make as much progress as we would have liked on our KCASA 4-5 year 
development plan, although there were some positive plans put forward by representatives of competitive 
swimming, water polo, artistic swimming, masters swimming and open water swimming.  

We are still looking for a discipline representative on the committee for diving and also disability/para-swimming, 
for which job descriptions have been written for those interested.  

With the temporary closure of the Crystal Palace Pool, our objective to build a new 50m Pool for Kent becomes 
ever more pressing, but given the current economic conditions, and the huge energy costs going forward, 
progress in this area is unlikely to be rapid.  

Courses provided by the London and South East regions (and others) were sufficient to meet the needs of coaches 
and Team Managers, although some coaches would like a course giving guidance to them on land training and 
strength/conditioning training for swimmers (in particular) to be set up. 

John King 
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Masters Report 

COVID continued to hamper preparations for events and club plans within the period and club plans with no 
developments to report before October 2021.   Since then, I am pleased to report that, slowly, the County's 
masters returned to competition.   

The planning phase is always ahead of the time period for this report and I can confirm that a new 'front end' 
system has been secured to allow ease of entry and control of our County Championships later in 2022.  A full 
report will be circulated at the appropriate time. 

There has been no significant athlete or club development but, despite this, I am pleased to report Kent Seniors 
and Masters finished in 10th place in t the National Masters Inter-County Competition.  We have now finished 
within the top ten for the past six years!  Included within our team were several key swimmers who were only just 
returning to practice and who were not available for the team last year.  

I would like to highlight the success of the closer working relationship with swimming and Masters disciplines, 
which has resulted in a new and very practical approach for the 17-year-olds and Senior swimmers, with an 
improved opportunity for the athletes to enter the Open County Championships. 

There were some significant successes.  Seven Kent clubs and 31 swimmers made it to the Nationals within the 
reporting period, bringing home two Golds, six Silvers, and 13 Bronze medals, with outstanding results by Kent 
Weald.  Golds were won by James Pearson and Shelley Robinson.  Well done to both of you! 

In the year ahead, Kent will host the National Masters Inter County competition on 20 November at the LAC. 
Please do come and support your swimmers and County by volunteering.   Let's make this event a real success! 

Glen Isaacs 
 Masters Manager 

 

Swimming Report  

2021/22 was another both interesting and demanding year. 

The difficulties which presented themselves to Alan Davidson and his team in advance of the County 
Championships were unprecedented both in terms of facilities (in particular the unavailability of Crystal Palace) 
and the uncertainty caused by the Omicron strain of the Covid virus, which left in doubt (until very late) whether 
the Championships could be run.   We managed to secure use of the LAC for one weekend (we remain in 
competition with the other London Region Counties for access to that pool) and Dover for two weekends.   Whilst 
it was not ideal to run the Championships partially on a short course basis and without spectators at Dover it is a 
testament to Alan’s hard work how smoothly the Championships ran - despite his having had Covid during the 
course of the Championships. 

The availability of the competition streaming service enabled the Championships to be accessible, as did our 
professional commentator at LAC and our amateurs at Dover. 

Sadly, Alan has decided to stand down.  The County has been very lucky to have had someone so efficient and 
calm running the Championships and we wish him well and thank him.   In the short term, Jean Scott has taken on 
the organisation of the Championships for 2023 for which I am grateful.   After that we will need a lot more 
support from the County.   It has become clear over the last couple of years in particular, that the days of one 
person being able to run the Championships with a few helpers are gone.   The aim will be to create an Events 
Team thus spreading the load and allowing those who are reaching their twilight years (the writer included) to 
step out gracefully.   So, if anyone is interested in lending a hand in any way do have a word with me after the 
ACM or at any other time. 

For 2023, we have managed to secure the LAC for two weekends and two evenings at K2 Crawley for the Long 
Distance events.   
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The quality of competitive swimming in the County remains exceptional, resulting in some of the most difficult 
county qualifying times in the country.  This is a testament to the work of all the county’s swimmers and coaches.     

The National Team Championships did not take place in 2021 but they are scheduled for 2 October 2022.   David 
Court of Bromley will be the County Coach for this event.   By the time this report is published the team will have 
been selected and notified. 

The two-day Development Meet was once more a great success.   Again, Alan Davidson was at the heart of this 
along with the County’s Development Co-ordinator John King.  John has also decided to stand down from his 
swimming roles with the County, and we are most grateful for all his work over the last few years.    At the time of 
writing, the Development Meet may be in doubt.   Both John and Alan have spent several years giving up their 
free time without financial reward to run the County’s Meets.  It is frankly unfair to expect the same small band of 
people to run everything - if the Meet is to go ahead we will need considerable support from our Clubs both in the 
lead up to the Meet and on the days it takes place.    In the meantime, we are working on solutions to this issue.      

The Swim England Talent Pathway was changed due to Covid.   In 2021 the County delivered a virtual camp to all 
11-Year-Old swimmers followed by a face-to-face Camp in October 2021 to 36 swimmers.   In 2022 a similar 
offering is being made with a face-to-face camp which has been  delivered in June 2022.   Swim England have 
revised the Camp arrangements.   In future they will run from August to July in the following year albeit with the 
swimmers still all aged 11 at the end of the Year.    

Thanks go to Martin Jurco who acted as Head Coach for the 11-Year-Old Pathway  from 2019.   Martin worked 
very well with Programme organisers and the swimmers and was incredibly efficient and well organised.   As 
Martin ceased coaching in the County, Swim England appointed Keiron Piper of Sevenoaks as the Head Coach 
from the start of 2022.   I would also like to put on record my thanks to Marie Atkinson-Brian who has acted as 
our Lead Team Manager for several years and has taken on a lot of the organising responsibilities/work. 

We are still working on the feasibility of running a development camp for the fastest 12-year-old swimmers in the 
County who are not selected for a Regional programme.   On average there are usually no more than six 
swimmers selected for Regional programmes so there is a clear gap. 

At International level, Evelyn Davis of Bromley and Eva Okaro of Sevenoaks were selected for the GB Junior Team 
in 2021.  Eva won medals as follows: 50m Freestyle Bronze, Silver 4 x 100m Freestyle, Bronze 4 x 100m Medley 
and Evelyn Bronze 100m Freestyle, Silver 4 x 100m Freestyle, 4 x 100m Mixed Medley 

Evelyn went on to swim in the Senior European Championships where she also achieved two gold medals as part 
of relay teams in the European Championships.   Unsurprisingly, Evelyn was the County’s swimmer of the Year for 
2021 and Eva the Junior Swimmer of the year for 2021 

Congratulations to those Clubs that reached the National Arena League finals in March 2022 - Bromley (6th in the 
A Final) and RTW Monson (5th in the B Final). 

Finally, I am grateful to all my colleagues on the Swimming Committee for their support and assistance, and to the 
many people who helped in many ways to run the County Swimming events in the past year.   

John Handley  
Swimming Manager  

 

Swimming Technical Officials Report 
Let us start with some positive news.  We seem to have retained most of our active Officials after the difficult 
times of the last two years when no competitive swimming took place.  The Kent Championships and Kent 
Development galas have been well supported and a credit to our Technical Officials. 

The Referees meeting earlier this year agreed to re-start face-to-face J2 and J2S courses at Medway Park.  These 
have had an excellent response from both old classroom trained J1s and J2s and a number of new on-line J1s.  
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These classes will commence again shortly and poolside assessments for these roles have also been re-introduced 
from April. 

We have had four successful passes in the May Referees Exam.  Well done David Gentles, Matthieu Huile, Matt 
Edwards and Adam Crombie.  We look forward to seeing them in their new roles on poolside.   

But now the negatives. 

Despite British Swimming claiming that the new on-line J1 course is a success, it has been a disaster for Kent. 

The new system of reporting through Regions means I am given no records from London Region for Kent London 
clubs.  The South East Region provides me with details of Kent Rural clubs that enables their details to be put onto 
the Kent Officials website.   

South East Region have reported only 39 new candidates have started their J1 training since February 2020! No 
details have yet been received as to whether any of these has gone on to pass their J1.   I have identified only 
eight who have completed the course within the 11 months allowed and become J1 (of which two have now gone 
on to become J2).   

It would appear that many of these may have failed to complete their course within the 11-month training period.  
I just hope that there are a lot more out there that British Swimming, SwimEngland and South East Region are yet 
to report to the County. 

To put this into context, in 2018 I reported 44 new J1 Officials and up to the end of classroom training in October 
2019, we had 36 successful J1 assessments. 

With no 50-metre pool in Kent and the Kent Championships being the only Level 2 event run in the County, we 
were disappointed to hear that the Swim England Senior Officials Group (SOG) refused to support our request for 
a dispensation for the County.  New J1 candidates are therefore expected to travel miles outside of the county if 
they can find a mentoring slot at other Level 2 regional meetings.  And the reports coming back from the small 
number that have done this, is that our Level 3 events are much more efficiently run and include a large number 
of our top swimmers swimming to the same standard as is seen at the Level 2 events. 

Finally, we will be looking for two people to be our Kent/London and our Kent/Rural coordinators to take over 
when I will be stepping down at the end of the year. 

Malcolm Keysell 
Kent Officials Manager 

 
 
Water Polo 
Water Polo within Kent has slowly recovered with participation slowly returning to pre pandemic levels. It is 
important to acknowledge some clubs are larger now compared to pre covid however other clubs are smaller 
now.  

Kent Water Polo has been able to retain all county water polo competitions and training at Swanley at their new 
double deep swimming pool.  It is disappointing, however, that the amount of time available in a single booking 
has been reduced.  

Kent Championship results:  

• Kent Senior League winner 2021 – Beckenham  
• Norman Beadle Cup (seniors) 2021 – Sevenoaks 
• Ladies Cup winner 2022 – Faversham  - first time Faversham have won this competition 
• Spud Murphy Shield  (under 16 mixed) 2021 – Beckenham 
• Sean King Cup (under 14) 2021 – Beckenham  
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• Fred Holehouse Shield (under 19 boys) 2022 – Beckenham - first time competition took place since 
2017 

Kent Festival summer 2022: 

• Under 12 – Sevenoaks 
• Under 14 – Beckenham 
• Under 16 – Beckenham 

Ben McDonald 
Water Polo Manager 

 

 

South East Region Annual Report for Kent Rural Clubs 

Team manager workshops:  The South East Region continues to run Both Team Manager 1/2 workshops online.  
In the past year (September 2021-22) we have trained 50 new Team Managers at Level 1 and 6 at Level 2.  We 
have seen a significant increase in demand for both Team Manager 1 and 2 since July 2022.   

Young Volunteering programme 2021-22:  The South East Young Volunteering programme finished in July with 18 
people from Kent completing it (3 x Bronze, 3 x Silver, 12 x Gold).  The region has started to create plans for 2022-
23 and should be published in October/November this year. 

Youth Advisory group:  The Region has recently started to recruit up to twelve members aged 16-21 who are 
prepared to engage and to represent the youth voice within the South East Region.   We are looking for 
representatives from every discipline and members from every county.  Further information can be found on our 
website: https://www.southeastswimming.org/youth-forum/south-east-regional-youth-advisory-group-
recruiting-now/ 

Swim Mark Update:  The following 19 Kent Rural clubs have maintained their SwimMark accreditation in 2022: 

Beachfield Swimming Squad 
Bexley Water Polo Club 
(Swanley) 
Black Lion SC 
Dartford District SC 

Faversham SC 
Gravesend & Northfleet SC 
Herne Bay L&SC 
Invicta WPC 
Maidstone SC 

Medway Artistic SC 
Medway Maritime SC 
Ramsgate SC 
RTW Monson SC 
Sevenoaks SC 

Sittingbourne & Milton SC 
Thanet Swim Club 

Tigers SC (Jersey) Ltd 
Tonbridge SC 

Tunbridge Wells Diving Club 

 

Club affiliation update:  Clubs continue to complete club affiliation every year and new clubs that are affiliating to 
Swim England are given three months to complete.  Full list of clubs and dates are included below:  

To be completed ASAP White Cliffs (of Dover) Swimming Club 

October 2022 Hythe Aqua SC, Kent Weald Swim Squad 

January 2023 Ashford School, Ashford Town SC, City of Rochester S&LGC, Deal Tri Masters Swim Club, 
Dover Lifeguard Swimming Club, East Invicta eXcel, Edenbridge Piranhas SC, Folkestone 
SC, Highgate DC (Kent), Larkfield SC, New Hemsted Benenden SC, RTW Masters SC, White 
Oak SC 

April 2023 Aquaoaks Artistic Swimming Club (Sevenoaks), City of Canterbury SC, Kingsnorth SC 
(Ashford), Sheerness SC 

July 2023 Broadstairs Lifeguard & SC, Shepway SC 
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Para Swimming:  The Region continues to offer three opportunities each year for members to start the process to 
get classified.  The next opportunity will be in October/November further information will be added to the South 
East website in the coming weeks.   

Funding/Bursaries applications:  A number of Kent clubs continue to be very successful in gaining funding from 
Active Kent & Medway (Kent Sport) over the past year.  If Clubs need any support with writing an application or 
need a supporting statement, please do get in contact. 

I remind all clubs that the Region continues to offer a range of Bursaries for both coaching courses and 
safeguarding course.  Further information can be found on our website.  
https://www.southeastswimming.org/clubs/grants-and-bursaries/ 

Regional Open Water Camp 2022:  The following Kent swimmers were selected to participate in a one-day 
Regional open water camp: Rosie Pope (Thanet), Olivia Norley, Rohan Bissett, Abigail Smiley, Emilia Oliver, Aran 
Bissett, Max El-Mokadem, Hayden Annan and Tom Hawkins (RTW Monson).  The camp consisted of a morning 
pool session covering open water skills and an afternoon lake session.   

Regional 12-year-old Pathway Camp:  The Region hosted an open one-day virtual education day followed by a 
one-day face to face camp in 2021.  The following Kent swimmers were selected for the face-to-face camp in 
October:  Imogen Myles (Sevenoaks), Lilly Deller (Dartford District), Raef Owen and Abigail Smiley (RTW Monson), 
George Goodwin (Black Lion), Morgan Pashley (Maidstone), Rosie Pope (Thanet) and Amalie Smith (Tonbridge). 

Regional Coaches’ Forum:  The Region continues to facilitate a regional coaches’ forum.  Meetings take place 
online every other month.  Kent has two representatives, Keiron Piper (Sevenoaks) and Jordan Honour (Thanet). 

Coach Mentoring:  Swim England and the Region continued to jointly fund a coach mentoring programme in the 
2021/2022 season.  Claire Muller (Maidstone) was one of the eight selected coaches receiving support from the 
regional coach advisers.  This programme will be continuing, and applications are invited now. 

Ben McDonald  
Regional Club Development Officer – South East 

 

 

Agenda Item 10:  Presentation of Awards 

Keighley Memorial Trophies (Swimming 
Championship Points Winners 2022) 
Ladies/Girls: Bromley SC 
Men/Boys:   Beckenham SC 
Kent Schools Swimming Association Trophies 
(Runners-up 2022) 
Ladies/Girls:   Sevenoaks SC 
Men/Boys:   Bromley SC 
John and Pat Carrie Trophies (3rd Place) 2022 
Ladies/Girls:  RTW Monson SC 
Men/Boys:   RTW Monson SC 
KASA Swimming Championship Most Improved Club 
Trophy 2022 
Girls:    White Oak SC 
Boys: White Oak SC 
Keighley/Mayes Trophy 2022 
Toby Henbest (Tonbridge SC) 
 

KCASA Para Swimming Club of the Year 2022 
RTW Monson SC 
Lionel Parker Memorial Trophy for Senior Swimmer of 
the Year 2022 
Evie (Bromley SC) 
Junior Swimmer of the Year 2022 
Eva Okaro (Sevenoaks SC) 
E M Walliss Trophy for Girls Novice Diver of the Year 
2022 
Not awarded 
Pitt Payne Cup for Boys Novice Diver of the Year 2022 
Not awarded 
John & Pat Carrie Masters’ Swimming Club Points 
Trophy 2022 
RTW Masters SC 
Upton Ladies Masters Swimmer of the Year Trophy 
2021 
Not awarded 
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Robinson Mens Masters Swimmer of the Year Trophy 
2021 
Not awarded 
KCASA Open Water Team of the Year Trophy 2021 
Not awarded 
KCASA Open Water Swimmer of the Year (Open) 
Trophy 2021 
TBA 
KCASA Open Water Swimmer of the Year (Junior) 
Trophy 2021 
TBA 
 
 

Synchronised Swimming Progression Trophy 2022 
Not awarded 
Synchronised Swimmer of the year 2021 
Not awarded 
Bill Dickie Water Polo Player of the Year Trophy 2021 
Andy Gale (Shepway SC) 
KCASA Junior Water Polo Player of the Year Trophy 
2021 
Harris Lindsay (Hythe SC) 
Edward G Maples Memorial Trophy 2022 
Erica Moo (Hythe SC0 
President’s Cup 2021 
Kent Masters Inter-County Team 

NB:  TBAs will be added to this report as and when recipients have been confirmed.  Trophies are primarily not 
awarded when there has been insufficient opportunity to meet the criteria as a direct result of the pandemic. 


