
 
A brief outline of the KCASA Development Day 7th June 2015 workshop subject matter – to enable you to make a choice 

 

Workshop A: Time to Listen  ASA/NSPCC Time to Listen 

The ASA has linked up with the 
NSPCC and is accredited to deliver the 
‘Time to Listen’ module that is aimed at 
Club Welfare Officers (CWOs). 

While it is appreciated that some 
CWOs will be trained and 
experienced in child protection 
issues, the Time to Listen 
programme provides the 
opportunity to consider the role and 
responsibilities of CWOs and the 
action taken should any incident 
occur.  

 

Workshop B: PAYE and 

Employment Issues  

 

PAYE and Employment Status 

Whether your club uses volunteers, 

or if you pay people for the work 

they do at your club, it is important 

that club leaders understand key 

employment tax issues involved. 

Failure to do so risks significant 

additional costs for the club or 

individuals and there could be legal 

consequences.  

This workshop covers: 

•Volunteer, worker or employee? – 

what the difference is and the benefits 

and risks of each 

•When is a volunteer not a 

volunteer? 

•Employment status: employed vs. 

self-employed (tests, guidance and 

examples) 



•Treatment of expenses for 

employees for club and individual 

 

 

Workshop C: Developing a club 

Marketing Strategy 

 

This seminar will guide you 

through the marketing minefield 

and help you attract new 

members, raise funds or enhance 

your club’s profile. 

 

Workshop D: Workshop Team 

Managers’ Training Module 1 

 

This training is designed as an 

introduction to team managing at 

a club/local level. It is intended to 

be a basic and informative 

workshop to give participants the 

confidence and knowledge to 

effectively manage a team at a 

local level. 

 

 

Workshop E: Positive Behaviour 

Workshop  

 
Positive (Parental) Behaviour 
Workshop orientation for Club 
Welfare Officers (CWO) and 
others who would like to deliver it 
within their own clubs as 
necessary. We encourage 
attendees to this orientation 
session to bring a young athlete 
with them as their feedback is 
very useful. 
 
The Positive Behaviour workshop 

 

Workshop F:  Rules Update 

refresher course 

 

Designed for Officials, Trainee 

Officials or anyone else with an 

interest. 



is designed to last for 1½-2 hours 
and is intended to be co-led by the 
CWO and a young person in the 
18-24 age range which will 
encourage children and young 
people to have their say.  Where 
possible it is better to run it as a 
proactive approach before 
parental behaviour deteriorates 
rather than as a reactive one 
dealing with unacceptable 
behaviour after it has taken hold.  

 

 

Workshop G: Team Managers’ 

Training Module 2 

 

 

This training is designed for Team 

Managers who have attended the 

ASA Team Manager Training – 

Module 1 and have gained some 

experience in team managing at a 

local level, at overnight stays or 

travel abroad. This workshop 

builds upon these experiences and 

aims to equip a Team Manager to 

effectively manage a team staying 

overnight or travelling abroad.  

  

 


